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Tijuana’s workforce is extremely reliable with a low average
turnover rate of 2.6% reported in 2011.7 additionally;
executives cite benefits of the closer cultural ties with the
mostly bilingual workforce versus the difficulties observed in
offshore locations like those in the Asia-Pacific.

\'”/ Higher Education Enrollment in Tijuana 20133

Under Graduate 40,963
Technical Training Students 6,434
Graduate Students 3,215
Total: 50,612

Highly Skilled & Highly Trained

Baja California is home to 35 universities and 14 technical
schools offering over one hundred professional degrees
including Biotechnology, Physics, Oceanography, Digital
Geothermal Technology, Astronomy, Aerospace, Electrical
Engineering, and Sustainable Energy. 7 Most universities and
technical schools are located in major urban centers such as
Tijuana (35) and Ensenada (12) and many participate in direct
education exchange programs with the leading universities in
Southern California and San Diego.
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Globally Competitive Labor Rates

In the high growth markets, total labor costs account for
approximately 30 percent of total location-sensitive costs in
manufacturing and approximately 65 percent of total location-
sensitive costs in service operations. Labor costs are lowest in
India, China, and Mexico. 3

In the last 10 years Mexico has significantly closed the gap in
labor costs compared to its offshore competitor China. Labor
cost in Mexico went from being 200% more expensive than
China, to an impressive 14% difference today. Adding in
transportation and logistics time and cost, companies are
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finding nearshore operations in Mexico dramatically less
expensive, even with the very slight difference in labor costs.
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Close Cultural Ties to the United States

Strong cultural, economic and familial ties have existed
between Tijuana and San Diego for decades, some would say
as long back as when California was still a part of Mexico. With
over 59 million northbound crossings from Tijuana to San
Diego a year, executives find that the region is not only largely
bilingual, but also engrained with many American customs.
Additionally, the US Dollar is a widely accepted and used form
of currency, especially along Northern border regions and in
city metropolises. It also the main currency for most trade in
the region.
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Nearshore vs. Offshore
World Bank: Mexico Top-Ranked
Global Destination for Doing Business

Mexico is ranked 38 under the "ease of doing business
category, surpassing all the BRIC countries and also including
Costa Rica (58), China (84), Brazil (116), and India (130),
according to the World Bank’s annual report “Doing Business
2016,” which compares business regulations for domestic
firms in 185 countries.? This represents a marked
improvement of Mexico’s rank of 48 in 2012.

Improving five positions since 2012, Mexico’s pro-business
government made notable improvements including
eliminating minimum capital requirements for LLCs, and
reducing the number of times a company pays taxes from 27
to 6 times a year.
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The cost of manufacturing medical instruments, electronic
devices and precision components, concept testing, operating
and labor costs in Mexico are all substantially lower than in
other countries across all levels of specialization.

Mexico is the largest exporter
of medical devices to the US
and Latin America

International Certifications & Accreditations
Tijuana’s industrial and manufacturing facilities hold many
accreditations including 1S09001, 1SO13485, 1ISO/TS16949, AS
9100, Nadcap, Six Sigma, 5S, Kaizen, in addition to major
project management and lean manufacturing industry best
practices. Of the facilities in Tijuana with over 250 employees,
90% are I1SO certified. 7 Where offshore locations in the Asian
Pacific may boast similar commitments to international
standards for quality, the mere proximity of Tijuana to the US
allows for immediate oversight of quality issues and on-site
verification of adherence to international accreditations.

Y/ Speed to Market |

Distance to Los Angeles
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From Shanghai 6,487 miles <y

From Tijuana

Nearshore Logistics Savings

The cost to transport materials and products represents
anywhere from 30-40% of your total logistics costs.
Contributing directly to your bottom line and the product’s
final cost, logic dictates having your manufacturing activities as
close to your market as possible. Tijuanais only 140 miles from
Los Angeles, making it 46 times closer to North American
markets than the global commercial logistics hub in Shanghai.
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Getting Started in Mexico
It Doesn’t Get Any Easier!

Starting or expanding your business in any foreign country can
be a daunting decision process for any sized business.
Fortunately it couldn’t be any easier than it is in Mexico. In
addition to the long history of social and cultural ties between
the Mexico and the United States, the two countries have also
mastered a mutually beneficial and supportive environment
for trade and commerce.

An Industry at Your Service

Considering close geographic proximity, over 20 years of
NAFTA, and an established network of industry support
services, executives exploring Mexico for their next facility can
rely on established and experienced services and organizations
whose sole purpose is to facilitate or handle it all for you. Not
only are there many companies such as Co-Production
International (CPI), to establish and facilitate your operations
in Mexico, but also government organizations waiting to get
you through the legal steps so you can get up and running as
soon as possible.

Security & Safety in Mexico

One last consideration by executives is the safety and security
of the country they are considering to do business in. Much of
the news reports of unrest in Mexico, especially along the
US/Mexico border, have been shown to be exaggerated.

Co-Production International has an expanded paper that
covers of security and safety issues in Mexico. Please see the
last page of this white paper.
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Summary
Mexico: A New State of Manufacturing

Executives and companies consider a handful of factors when
exploring new facilities for medical device manufacturing
activities. An almost entirely financially motivated decision,
the cost-effectiveness of production (labor & materials) and
proximity to major markets, are the top considerations in new
site selection, with infrastructure and ease of doing business
following closely behind.

Years ago businesses wouldn’t hesitate to cite offshore
countries such as China as the hands-down lowest cost option
for manufacturing. After examining various factors crucial to a
low cost, efficient and lean manufacturing supply chain,
Mexico has emerged as a global leader for the medical device
industry.
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2016 EVENTS HIGHLIGHTS
Upcoming Regional
Medical Device Events

CPI Baja Manufacturing Tours
Tijuana, Baja California

Want to see it first hand?

Get a chance to see manufacturing in Mexico up close!
Tour includes visits to manufacturing OEMs, industrial
park and sites, and meetings with government
officials specializing in setting up operations in
Mexico.

Contact us today to set up a tour date
that works for you!

Denisse Martinez
denissem@co-production.net
www.co-production.net
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